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MESSAGE FROM THE CHAIR



P A G E  0 3  

LABRADOR-GRENFELL HEALTH STRATEGIC PLAN 2020-23

OVERVIEW

Population by Hospital Catchment Area

Labrador West Health Centre = 9,831
Labrador Health Centre = 13,804
Charles S. Curtis Memorial Hospital = 9,281
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Expenses - $188,015,646

Operating Revenue - $187,532,000
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OUR VISION

OUR VALUES
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STRATEGIC ISSUES
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LGH NL

RECRUITMENT DAYS TO FILL VACANCIES
(TO DATE OF OFFER)

AGE OF VACANT POSITIONS (>90 DAYS)

TURNOVER

173 57

44%

14.9%

19%

8.2%

CANADA

51

N/A

4.8%
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EMPLOYEE HEALTH & WELLNESS

LEADERSHIP

EMPLOYEE ENGAGEMENT
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APPENDIX A: MANDATE

Promote and protect the health and well-being of its region and develop and implement measures for the
prevention of disease and injury and the advancement of health and well-being;

Assess health and community services needs in its region on an ongoing basis; develop objectives and priorities
for the provision of health and community services which meet the needs of its region and which are consistent
with provincial objectives and priorities;

Manage and allocate resources, including funds provided by the government for health and community services,
in accordance with legislation;

Ensure that services are provided in a manner that coordinates and integrates health and community services;

Collaborate with other persons and organizations, including federal, provincial, and municipal governments and
agencies and other Regional Health Authorities, to coordinate health and community services in the province
and to achieve provincial objectives and priorities;

Collect and analyze health and community services information for use in the development and implementation
of health and community services policies and programs for its region;

Provide information to the residents of the region respecting the services provided by the authority, how they
may gain access to those services and how they may communicate with the authority respecting the provision of
those services; 

Monitor and evaluate the delivery of health and community services and compliance with prescribed standards
and provincial objectives and in accordance with guidelines that the Minister may establish for the authority
under paragraph 5(1)(b); and

Comply with directions the Minister may give.
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APPENDIX B: LINES OF BUSINESS

ACUTE CARE, DIAGNOSTIC AND CLINICAL SUPPORT SERVICES (IN SELECTED LOCATIONS)



P A G E  1 8  

LABRADOR-GRENFELL HEALTH STRATEGIC PLAN 2020-23

PRIMARY CARE SERVICES

POPULATION HEALTH SERVICES

LONG-TERM CARE SERVICES

MENTAL HEALTH AND ADDICTIONS SERVICES
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RESIDENTIAL SERVICES

THERAPEUTIC INTERVENTION, FAMILY REHABILITATION AND OTHER REHABILITATION SERVICES

DENTAL SERVICES
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APPENDIX C: PRIMARY CLIENTS
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APPENDIX D: STRATEGIC DIRECTIONS OF
GOVERNMENT

https://www.gov.nl.ca/pep/files/2020-2023-Guidelines-for-Multi-Year-Performance-Based-Planning.pdf
http://www.health.gov.nl.ca/health/
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APPENDIX E: BOARD OF TRUSTEES AND
EXECUTIVE TEAM

BOARD OF TRUSTEES

EXECUTIVE TEAM

CONTACTING THE BOARD AND EXECUTIVE OFFICE



P A G E  2 3  

LABRADOR-GRENFELL HEALTH STRATEGIC PLAN 2020-23

APPENDIX F: FACILITIES BY LOCATION
REGIONAL REFERRAL CENTRES:

LONG-TERM CARE FACILITIES/UNITS:

HEALTH CENTRES:

COMMUNITY CLINICS

ADMINISTRATION BUILDING
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BOARD OF TRUSTEES
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OVERVIEW

2,558

1,959
3,645

9,281

Population by Hospital Catchment Area

Labrador West Health Centre = 9,831
Labrador Health Centre = 13,804
Charles S. Curtis Memorial Hospital = 9,281

9,831

8,710


